europeana

sounds

Project Acronym: Europeana Sounds
Grant Agreement no: 620591
Project Title: Europeana Sounds

MS22: Audio channels first production version

Revision: Final

Date: 01/08/2015

Authors: David Haskiya, EF

Abstract: This document provides a summary of the user research, design and development work

leading up to the alpha release of the Europeana Music Channel. It provides a
description of the features and content included in the Music Channel as well as a
description of how Europeana Sounds content marketing and curation activities connect
with the Music Channel. Finally, it also includes a description of planned development
work leading up to the production version of the Music Channel (D4.1 Audio channels
production version), due at the end of January 2016.

Dissemination level

Public X

Confidential, only for the members of the Consortium and Commission Services

T Coordinated by the British Library, the Europeana Sounds project is co-funded by the European =
& *,* Union, through the ICT Policy Support Programme as part of the Competitiveness and Innovation |CTP§[Z
Kk

Framework Programme (CIP) http://ec.europa.eu/information society/activities/ict psp/ -




europeana

sounds

Revision history

Europeana Sounds EC-GA 620591

EuropeanaSounds-MS22-Audio-Channels-First-Production-Version-v1.0.docx

01/08/2015
PUBLIC

Richard Ranft, BL

Version | Status Name, organisation Date Changes

0.1 ToC David Haskiya, EF 16/06/15

0.2 1st draft David Haskiya, Michelle van Duijn 13/07/15 | First content added

0.3 2nd draft | David Haskiya, EF 20/07/15 | Additional information

included

0.4 Final draft | David Haskiya 31/07/15 | PMB and reviewer
(with input from M. Brinkerink, B. feedback included
Jansen, L. Kalshoven, A. Bergeret-
Cassagne, S. Gordea, L. Miles)

1.0 Final Laura Miles, BL 31/07/15 | Layout, minor changes

Review and approval

Action Name, organisation Date
Reviewed by Maarten Brinkerink 21/07/15
Approved by Coordinator and PMB 31/07/15
Distribution
No. |Date Comment Partner / WP
1 |31/07/2015 |Submitted to the European Commission BL/WP7
2 |31/07/2015 |Posted on Europeana Pro website BL/WP7
3 |31/07/2015 |Distributed to project consortium BL/WP7

Application area

This document is a formal output for the European Commission, applicable to all members of the

Europeana Sounds project and beneficiaries. This document reflects only the author’s views and the

European Union is not liable for any use that might be made of information contained therein.

Statement of originality

This document contains original unpublished work except where clearly indicated otherwise.

Acknowledgement of previously published material and of the work of others has been made through

appropriate citation, quotation or both.

Page 2 of 33



Europeana Sounds EC-GA 620591

europeana EuropeanaSounds-MS22-Audio-Channels-First-Production-Version-v1.0.docx
Siits 01/08/2015
PUBLIC

Project summary

Europeana Sounds is Europeana’s ‘missing’ fifth domain aggregator, joining APEX (Archives), EUscreen
(television), the Europeana film Gateway (film) and TEL (libraries). It will increase the opportunities for
access to and creative re-use of Europeana’s audio and audio-related content and will build a
sustainable best practice network of stakeholders in the content value chain to aggregate, enrich and
share a critical mass of audio that meets the needs of public audiences, the creative industries (notably
publishers) and researchers. The consortium of 24 partners will:

e Double the number of audio items accessible through Europeana to over 1 million and improve
geographical and thematic coverage by aggregating items with widespread popular appeal such as
contemporary and classical music, traditional and folk music, the natural world, oral memory and
languages and dialects.

e Add meaningful contextual knowledge and medium-specific metadata to 2 million items in
Europeana’s audio and audio-related collections, developing techniques for cross-media and cross-
collection linking.

e Develop and validate audience specific sound channels and a distributed crowd-sourcing
infrastructure for end-users that will improve Europeana’s search facility, navigation and user
experience. These can then be used for other communities and other media.

e Engage music publishers and rights holders in efforts to make more material accessible online
through Europeana by resolving domain constraints and lack of access to commercially unviable
(i.e. out-of-commerce) content.

These outcomes will be achieved through a network of leading sound archives working with specialists
in audiovisual technology, rights issues, and software development. The network will expand to include
other data-providers and mainstream distribution platforms (Historypin, Spotify, SoundCloud) to ensure
the widest possible availability of their content.

For more information, visit http://pro.europeana.eu/web/europeana-sounds and

http://www.europeanasounds.eu

Copyright notice

Copyright © Members of the Europeana Sounds Consortium, 2014-2017. This work is licensed under the
Creative Commons CC-BY License: https://creativecommons.org/licenses/by/4.0/.
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Executive summary: MS22 Audio channels first production version

A first test version of the Music Channel will become publically available in the first week of August
2015. The Music Channel will contain music recordings, sheet music and other content directly related
to music. At the launch, content will be drawn primarily from that provided by the Europeana Sounds
project and its partners, but during the test period, content from other Europeana data partners will
increasingly be included. The Music Channel will also feature curated content related to music. This
content will take the form of exhibitions, timelines, playlists, and galleries and will be published not only
in the Music Channel itself, but also on selected platforms such as SoundCloud. A channel management
organisation will be put into place during the test period of August 2015 to January 2016. The test
version of the Music Channel will be systematically tested and updated based on the test results from
August 2015 to January 2016, when it will go into full production.

1 Introduction

This milestone document reports on the development of the first workable and publically available
version of the Music Channel. It provides a very brief summary of the UX and technical design efforts
reported on in earlier milestones, describes in detail the Music Channel released in the first week of
August, outlines the suggested channel management organisation and provides a brief description of
the planned user testing and further development leading up to D4.1 Audio Channels Production
Version.

The test version of the Music Channel is available via:

http://music.europeana.eu which redirects to http://test.europeana.eu/portal/channels/music

The test portal is available via:

http://test.europeana.eu

2 User research and design

2.1 Pre-release

The user research and design activities performed before the release of the first test version of the
Music Channel have been reported in milestones MS19 Audio channels first prototype and MS20 Audio
channels second prototype.

2.2 Post-release user testing

The first version of the Music Channel is explicitly a test version. This means that its primary purpose is
to function as a test bed for systematic testing leading up to D4.1 Audio channels production version.
Throughout this period tests will be conducted and changes made to the Music Channel based on those
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tests. Changes will be made every two weeks, sometimes sooner if they are smaller. The goal for the
music channel is to clearly and consistently meet expressed user needs.

In this section we briefly describe the different kinds of tests we plan to perform in the period of August
2014 to January 2016. The subcontracting resource available to WP4 for usability testing will be utilised
to augment and support the testing.

2.2.1 Expert reviews (usability and accessibility)

A contracted user experience/usability company will perform reviews of the usability’ and accessibility
of the test Music Channel.

2.2.2 Analytics

During the test period we will be collecting usage statistics in Google Analytics and in the specialised
testing service Hotjar. The statistics will be evaluated to identify the user experience related issues and
to measure the effect of changes made to fix those issues.

2.2.3 Surveys and other online tests

To gather quantitative data regarding the Music Channel as a whole and the individual features within it,
we will conduct a series of surveys during the test period. Online tests may also be conducted using
services like Verify. Europeana Sounds marketing and communications channels (e.g. the project’s
Basecamp, Twitter, and Facebook accounts) will be used to make users and stakeholders aware of the
surveys and online tests.

2.2.4 Usability and accessibility testing

To gather qualitative data and input from our users during the testing period, we will conduct a series of
in-person usability tests and at least one round of in-lab accessibility testing. Automatic tools will also be
used to identify accessibility issues.

Development of the Music Channel

3.1 Development process

Active development of the new Europeana portal and channels, including Music and other channels,
began in February 2015 after a period of research, design and prototyping in 2014. The development
methodology adopted is the, now near standard, Scrum agile development approach, following a 2-
week sprint cycle. All user stories and tasks are managed in Europeana’s development management
environment in Assembla (which is available to read by the public). By the 31*" July 2015, when the first
test version of the portal and Music Channel is ready for release, 12 sprints will have been completed.

YAlso known as heuristic reviews. These are based on industry best practices.
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The development team consists of a product owner, an assistant product owner/scrum master, three
developers and two designers though it should be noted that none of these work full time on the portal
or channels. All team members are either Europeana Foundation employees or contracted by
Europeana. Moving forward after the test release partners from Europeana Sounds WP4 will join the
development team.

3.2 Technical information in brief

e Portal and channels frontend: HTML5/JavaScript
o Pattern Lab to support the web style guide and generate CSS
o Media viewers are based on the frameworks Video.js, PDF.js and Photoswipe. IlIF-

viewer is still to be determined

e Portal and channels backend: Ruby on Rails
o Utilising Blacklight and many other Ruby gems

e Underlying Europeana APIs: Java
o At launch the Europeana REST-API only
o Other Europeana APIs and non-Europeana APIs to be added during the testing period

All technical components have open source licenses compliant with EUPL 1.1. Code produced by
Europeana’ is also licensed EUPL 1.1. All the source code is available on the Europeana GitHub pages.

3.3 How do the portal and channels relate to each other?

From a technical point of view the portal and channels are part of a whole where the channels are built
on top of the portal. They have the same relationship to each other as for example, a specific YouTube
channel has to YouTube as whole. This means that the portal can exist without channels but not vice
versa.

The advantage of this is that once the new portal is developed multiple channels can be created by
configuration rather than development with all channels sharing the same functionality for search,
browse and display. Each channel has a unique landing page and a filter that defines which content from
the portal as a whole is featured in the channel. The filter is what limits search results to only items that
fit the theme. Defining these filters is very complex and there will, especially initially in the test period,
be items that should have been included but were not and items that have been included but that
should not have been.

3.4 Minimal viable product and planned releases

The Music Channel as released in August 2015 is a so-called Minimum Viable Product (MVP). This means
that in terms of functionality it comprises only the most essential of features. The reason for defining an

In compliance with the Europeana Sounds DoW and Europeana Foundation principles.

Page 8 of 33


http://patternlab.io/
http://www.videojs.com/
https://mozilla.github.io/pdf.js/
http://photoswipe.com/
http://projectblacklight.org/
http://labs.europeana.eu/api/introduction/
http://opensource.org/licenses/EUPL-1.1
https://github.com/europeana
https://en.wikipedia.org/wiki/Minimum_viable_product

Europeana Sounds EC-GA 620591

europeana EuropeanaSounds-MS22-Audio-Channels-First-Production-Version-v1.0.docx
Siits 01/08/2015
PUBLIC

MVP, and doing as early a release as possible, is that it allows for further development from user
feedback and input based on actual use of a working product.

As a MVP the Music Channel will be dubbed a ‘public Alpha’ when it is released in August 2015. Based
on the pre-existing development plans of the Europeana Sounds project and the outcomes of the user
testing of the Music Channel Alpha the features to be included in the end of January 2016 release (D4.1
Audio Channels Production Version) will be defined. Once those features have been developed the
Alpha will transition into a Beta. Testing and development will continue during the beta phase, but there
will be a focus on optimisation and stabilisation rather than adding new features.

Contents of the Music Channel

4.1 Content (metadata records or items)

The Music Channel is designed to contain music recordings, images of musical instruments, scanned
sheet music, music history books/texts and any other content directly related to music (of any genre). It
is not intended to contain other types of sounds such as; ambient sounds, environmental recordings,
animal sounds or any other sound recording that is not primarily a music recording (for example, mixed
radio recordings).

When the Music Channel first becomes available for testing by the public it will only contain content
from Europeana Sounds partners® and MIMO - Musical Instrument Museums Online* and only content

that is marked as Public Domain, CCO or is Creative Commons licensed (see criteria for being featured in
Europeana channels below)®. Content from other aggregators and data providers will gradually be
added to the Music Channel during the testing period of August 2015 to January 2016. Apart from
increasing the total number of items in the channel, this is also expected to shift the content in the
Music Channels towards a domination of audio items (for example, music recordings) rather than
images and texts.

In terms of numbers the Music Channel will launch with 98,125 items. Images form the largest media
type and will be primarily images of musical instruments, with texts the second largest (books, articles
and letters featuring music and music history). The third largest media type is sound recordings making
up about 13,000 of the items. In terms of genre, traditional and folk music dominates with the majority
of contributions from Ireland, the Baltic States, Poland and Hungary. Sheet music is present in both

* Also including metadata that Europeana Sounds partners have contributed outside of the Europeana Sounds
project.

* This will add much needed imagery of the instruments used in the sound recordings and written about in the
texts. All MIMO-content is licensed for reuse and has images of good size. In WP2 there are plans for features to be
developed which will create cross-links between sound recordings and images of instruments.

> This is for reasons of copyright policy. During August 2015, Europeana will contact aggregators to notify them
that their content will be featured on channels and give them an opt-out option. Once that is complete this
limitation will be removed.
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media types of text and image, as different data providers have chosen different media types for them®.
Video (primarily cinema newsreels) is the fourth largest with only about 100 items.

4.1.1 Criteria for being featured in Europeana Channels

The concept of the Europeana Channel is currently a concept in development. Therefore, the criteria for
selecting content featured in channels are not completely defined as yet. However, two basic
requirements have been identified in the early stages of channel concept development, clearly stating
that:

Content must fit the theme of the channel. Thematic access is core to the channels concept.
Items must have direct links to media files or embeddable viewers/players and image previews
must be made available at up to 800 pixels width. This is to provide users with a rich media
experience.

For the Music Channel, the first criterion is fulfilled by using specific filters in the content selection
process. These are used to limit the objects included in the Music Channel to the ones that are either
music recordings, sheet music, images or texts that are about music, musicians or musical events.

The second criterion is not yet enforced. The policy framework, the Europeana Publishing Framework, is

currently under consultation with the Europeana Network during the autumn and winter of 2015. To
remove the risk of providing unwanted access to in-copyright content at the launch of the Music
Channel it will only comprise items that link to media files that are in the Public Domain, have been
marked Creative Commons 0, are Creative Commons licensed or are marked Out of Copyright - Non-
commercial use only. This limitation is expected to be removed when the Europeana Network has
affirmed the principles laid out in the Europeana Publishing Framework.

Europeana Network members whose contents qualify for inclusion in the first set of channels’ will also
be contacted and offered to opt out from inclusion in the channels. This is in compliance with the Data
Exchange Agreement which requires Europeana to only serve media files with the permission of the

data providing partners.

4.2 Curated content

The Music Channel also features curated content related to music. Curated content takes the form of
exhibitions, timelines, playlists, and image galleries and is published not only in the Music Channel itself
but on external platforms, such as SoundCloud. Curated content will encompass content from partners
other than those involved in Europeana Sounds and MIMO.

® This is confusing to users and should be changed, at least within the Europeana Sounds project this should be
aligned so that either is consistently used.

7 As well as the Music Channel an Art History Channel will be launched for testing in 2015 with Fashion and
Newspapers to be added as channels during 2016.
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4.2.1 Exhibitions

The Music Channel page will feature the Europeana Sounds exhibition Recording and Playing Machines.

It will also feature three pre-existing Europeana exhibitions which have a connection to music:
Weddings in Eastern Europe, Explore the World of Musical Instruments, and Yiddish Theatre in London.
Europeana is open to adding further exhibitions relating to the theme of music, provided that the
curation is done by partners.

4.2.2 SoundCloud

The layout of the Music Channel landing page will include links to all Europeana Sounds social media
presence and it will have a very strong emphasis on the Europeana SoundCloud presence.

4.2.3 Blog posts

The Music Channel landing page features the three most recent Europeana blog posts tagged under
music. Blog posts written by Europeana Sounds and which relate to music will also be published there
(in some cases cross-posted from the Europeana Sounds project blog). The user can click through and
view them in their entirety or click to view all blog posts on the topic of music.

4.2.4 Static pages with embeddable content

While not possible by the launch date, a feature will be developed that will allow channel editors to
create and publish pages in which they can embed media that is hosted on other platforms. This will
allow for example embedding of interactive timelines from TimeMapper®, playlists from SoundCloud or
AudioBoo, videos from Vimeo or YouTube, and image galleries from Pinterest.

A Walkthrough of the Music Channel

5.1 Portal landing page

Channels need to be viewed from the perspective of the portal as a whole. The channels concept
envisions channels as thematic access points to the data in Europeana. The themes are subsets of data
in Europeana and travel across languages, countries and data providers. Individual channels must be
easily found and navigated from the portal landing page.

& Similar to the one created by Europeana Sounds WP6, available at
http://timemapper.okfnlabs.org/anon/yumuul-travelling-through-times-with-sounds
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Figure 1. Screenshot of the Europeana portal landing page.

The primary purpose of the portal landing page is to provide an overview of what Europeana is, what
the portal offers, top-level browse entry points (channels and exhibitions), latest news (blog posts) and
immediate access to searching. Many of these menu choices will not be active in the alpha portal but
will be added in during the testing period.

5.2 Music Channel landing page

The users may access this page by navigating with the menu of the main portal (see Portal Landing Page
section in this document), by clicking on a web search engine result page, or clicking on links shared
online, in emails, or bookmarks. For all of these arrival paths the channel landing page is intended to
provide orientation to the user; Where am 1? What can | do here? Which type of content is available?
What has changed since | last visited? The user must find answers to these questions on the landing

page.
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Figure 2. Screenshot of the Music Channel landing page.

The main components of the landing page are:

1. Channel name, each channel will have a unique name that immediately communicates its

thematic nature.

2. Hero image which visualises the content of the channel. The hero image must visually
communicate the theme of the channel (see more below).

3. Search box, the main focus of the channel as befits a search service.

4. Browse entry points provide the user with the option to begin by browsing rather than
searching. This is often preferred by users who are looking for inspiration and exploration rather
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than one or more specific items. Browse entry points are typically based on subjects, types of
objects or creators (authors, composers, musicians or artists) but are editorially created and
thus very flexible.

5. Featured exhibitions and social media presences provides a user looking for context and
learning opportunities direct entry points to the type of content that provides it. If a channel has
a particularly strong presence on a social media platform, like the Music Channel on
SoundCloud, then it can also be featured here.

6. Channel description a brief description of the channel including a link to find out more about it®.

7. Channel curator(s) provide attribution to the caretakers of the channel and reinforces the
authoritative nature of Europeana as a trusted source of authentic heritage content. The latter
is consistently evaluated as Europeana’s main differentiator vis-a-vis sites like Wikipedia and
Google.

8. Collections overview gives the user context and overview, especially featuring recently added
collections. The overview is automatically created by querying the content of the channel.

9. Social media presence provides shortcuts to common social platforms where the channel is
represented.

10.Alpha banner is present on every portal and music channel page during the testing period. It
serves to make the user aware that the service in a testing stage and encourages them to
provide input on the service.

The channel curators/sponsors have editorial control over; hero image, featured browse entry points,
and featured exhibitions. These can be edited by the channel curators/sponsors to keep the landing
page fresh and give users extra reason to revisit the channel regularly. Channel curators/sponsors are
also likely to be producers and curators of exhibitions relevant to the channel theme.

The Music Channel landing page has its own web address allowing users to bookmark it and search
engines to index it'°.

5.3 Guidelines for selecting hero images

e Channel hero images must immediately and viscerally communicate the theme of the channel.
They should be of individual object and not be composites or mosaics.

e Channel hero images must be selected from images that are in Europeana and should be images
that are included in the channel. The hero image is then added to the landing page of the
channel.

e Channel hero images must be at least 1600 pixels wide and be of high technical quality. Given
the aspect ratio of the hero image, landscape images typically work better than portrait. With
portrait image cropping a very high resolution image is often necessary.

e Channel hero images should be either in the public domain, CCO or be licensed for re-use and be

? In earlier iterations this description was higher up in the visual hierarchy. However, user testing showed most
users glossing over it.

19 Note that during the testing period the portal and Music Channel are blocked from indexing by search engines.
This is to safeguard the SEO of the current Europeana Portal.
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without any no-derivatives (ND) limitation™.

e Channel hero images can be either coloured or greyscale but must not overpower the main
focus of the landing page which is the search box

e Channel hero images should draw in the user. Images with a strong central perspective or sense
of depth typically do this as do images where there are one or more persons are looking at the
user.

e The search box is centred on the image, and so images must be chosen with that in mind in
terms of composition. It also needs to be remembered that the hero image will be overlaid with
the Europeana brand elements (for example with Europeana Pro)

5.4 Search results page, list view

The result of searches will be represented with facets on the left and sort and display options above the
results and pagination beneath. In the initial test release facets, sorting and display options will be
limited with further options gradually being introduced during the period of August 2015 to January
2016.
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Toreadora arija no operas "Karmen" | Bizet, Georges, Georges Bizet

View at National Library of Latvia &

Ziedu arija no Z. Bizé operas "Karmena" (1934) | Bizet, Georges, Georges Bizet

View at National Library of Latvia &

Figure 3. Screenshot of a search result in the Music Channel. Note that the screenshot is cropped.

Y This includes Public Domain Mark, CCO, CC-BY, CC-BY-SA, CC-BY-NC, CC-BY-NC-SA and OOC-NC.
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During the testing period of August 2015 to January 2016 more facet options will be added. These will
include filters that will allow users to limit results to items with certain technical qualities such as
resolution, duration, file format and colour. A music genre facet and a musical instrument type facet will
be prototyped and, if they test positively will be retained. Their usefulness is ultimately dependent on a
stringent and wide use of controlled vocabularies.

Display options are also planned to encompass list and grid view options and a sorting option to
encompass relevancy, title, and date of publication or last update.

5.5 Item display page

The item display is the key page in the portal and the channels. It is where the user can access the items
metadata and any linked media. While in the sections below item displays are presented by media type
Europeana items can have mixed media. For example, one record representing a musical instrument,
can have multiple photographs linked to it as well as a sound recording of it being played.

User journey

Note that large majority of users' of the Europeana portal arrive directly on an item page, rather than
through a search from within Europeana. This pattern is also expected to hold true once channels have
been introduced.

Music
Channel
landing page

Similar items

Portal landing page |«——»| Search results |4——| Item display

Search
Engine Result
Page (e.g.
Google)

Figure 4. Typical user journeys to the item page. Approximately 70% of all item views in Europeana
are a result of clicks on search engine results pages. This includes referral traffic from other sources
which account for another at approximately 20%.

12 Europeana traffic is roughly 70% from search engines, 20% referral traffic from other sites and applications and
10% direct traffic.
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The design of the item pages also need to provide a new user with a sense of what Europeana is and
what they can do here. It is also imperative that accessing the content/media is immediate and that
opportunities to browse (canned searches, similar items and new search) for more Europeana content
are prominent and easy to access. This is also planned to include links to the channels that an item is
part of however, that feature will not be present in the Alpha release.

5.6 Sounds

In cases where the provider has chosen to provide direct links to the sound file, Europeana will in most
cases be able to play it directly within the portal or channel. At launch the following formats will be
supported: WAV, O0GG, MP3, M4A, AAC and FLAC. During the testing period between August 2015 and
January 2016 support for sound files hosted on SoundCloud will also be added®.

The example sound recording used is this item in the current portal and this item in the test
Portal/Music Channel.

The player at launch:

¥ DOWNLOAD

Es pasauli aizmirst vélos : Iéns valsis CANLUSETT
Yes with attribution
®@® cc-BY
People Contributor: Sakss, Pauls, 1878-1966 PROVIDED/BY,

National Library Of Latvia 2
National Library of Latvia who may
Classifications Subject: Popular music, Waltzes, have more information and media for
http://data.europeana.eu/concept/soundgenres/Music s frem
Has Type: Sound Latvia

Concept: Music

cuanc

F AW OR

Figure 5. The sound player at launch. Note that the screenshot is cropped.

Properties Format: image/jpeg, audio/mpeg

The player has the standard controls needed to play, pause, control the volume and download the
sound recording. At first launch in August the player will not include an interactive soundwave
visualisation when playing the audio. However, this is planned to be prototyped, and if prototyping is
successful, it will be added early in the August 2015 to January 2016 testing period.

3 While of less relevance to Europeana Sounds the plan is to also support embedding of videos from Vimeo and
YouTube.
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Europeana will log every time a user plays a sound or downloads it. These usage statistics will be made
available to the data provider in their dedicated report in the Statistics Dashboard. Note that these
data provider specific reports will only gradually become available in the testing period between August
2015 and January 2016.

Design intention
During the testing phase the sound player will be further developed to align its design with that of the
other media viewers and to refine its interaction.

OUR SITES
Qeuropeana Home Themes Exhibitions Blog My Europeana ¥ SETTINGS

€ > Returntosearch results / Es pasauli aizmirst vélos: 1&ns valsis Q

© Technical metadata & DOWNLOAD
Es pasauli aizmirst vélos : Iéns valsis e®
CC-BY
What does this mean?
People Contributor: Saskss, Pauls, 1878-1966 PROVIDED BY

National Library of Latvia @

Classifications Format: Shellac record; audio disc catv]a
Go to National Library of Latvia who may
have more information and media for
this item

Subject: Popular music; Waltzes; Music

Time Date: [19—] SHARE

000

Figure 6. Sound player design.

5.7 Texts (PDFs)

Where data providers have chosen to supply direct links to PDF-files, these will be displayed in a viewer
in the Europeana portal and channels. Users can read it within Europeana or choose to download the
PDF with clear notification about copyright drawn from the metadata that is provided to Europeana and
with pre-formatted attribution snippets™.

Y The Europeana Statistics Dashboard is a prototype site providing usage statistics. An updated version is in
development and will be launched in early November 2015.

> The attribution snippet is made up of the title of the work, the creator of the work, the data provider name and
the copyright value (including a link to the copyright statement or PD-mark as provided in edm:rights).
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The example PDF used is this item in the current portal and this item in the test Portal/Music Channel.

At first launch:

"Ch'alla Colpa fa'traggitto..."

Description Ms. Copy, Digitalisering af originaludgave
Classifications Subject: 78.61:3
Properties Language: ita

Aria dell Sign. Vivaldi con Fagotto e Violoncello.

¥ DOWNLOAD

CAN | USE IT?

Yes with restrictions
@®® G CC-BY-NC-ND
PROVIDED BY

The Royal Library: The National
'U‘niversEy’ [lbran/ e = ‘

Denmark

SHARE

000

Figure 7. PDF-viewer before it is activated by the user. Note that the screenshot is cropped.

In reading mode the user is provided with an overview of the pages (if the PDF is a multi-page

document) and has access to controls for pagination and zooming. The user can also choose to go full

screen.

Europeana will log every time a user opens up a PDF for reading or downloads it. These statistics will be

made available to the data provider of the PDF in their dedicated report in the Statistics Dashboard.

Note that these data provider specific reports will only gradually become available in the testing period

between August 2015 and January 2016.

Design intention

During the testing phase the PDF-viewer will be further developed to align its design with that of the

other media viewers and to refine its interaction.

Page 19 of 33


http://www.europeana.eu/portal/record/92028/665D153A69C6D4495867E4C0FE663E8C96BAD499.html
http://test.europeana.eu/portal/record/92028/665D153A69C6D4495867E4C0FE663E8C96BAD499.html
http://statistics.europeana.eu/

Europeana Sounds EC-GA 620591

europeana EuropeanaSounds-MS22-Audio-Channels-First-Production-Version-v1.0.docx
Siits 01/08/2015
PUBLIC

@ Technical metadata & DOWNLOAD
Aria dell Sign. Vivaldi con Fagotto e [SJORCIO]
Violoncello. Challa Colpa fa traggitto... it
(2007)
PROVIDED BY
Description Ms. Copy; Digitalization of original edition The European Library G2
Netherlands
Disponibile anche in italiano
People Creator: Vivaldi, Antonio
SHARE
Read more on Wikipedia about Antonio Vivaldi (2 o Q

Figure 8. PDF viewer. Cropped to show only the media viewer area and actions.

i
)\,
o

emi

@ Technical metadata a8 Read — 1 of [ 4 ‘ - & DOWNLOAD
Aria dell Sign. Vivaldi con Fagotto e O0®06
Violoncello. Challa Colpa fa traggitto... N
(2007)
PROVIDED BY
Description Ms. Copy; Digitalization of original edition The European Library G
Netherlands
Disponibile anche in italiano
People Creator: Vivaldi, Antonio
SHARE
Read more on Wikipedia about Antonio Vivaldi 2 0 j @

Figure 9. In this screenshot the PDF-viewer is activated showing the enlarged text, controls and
document overview.
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5.8 Videos

In cases where the provider has chosen to provide direct links to the video file Europeana will, in most
cases, be able to play it directly within the portal or channel. Only certain formats will be supported,
initially HTML5 compatible video only®. During the testing period between August 2015 and January
2016 support for further formats will gradually be added. Support for videos hosted on YouTube, Vimeo
and DailyMotion will also be added gradually.

The example video used is this item in the current portal and this item in the test Portal/Music Channel.

At first launch:

¥ DOWNLOAD

Teenager-modeshow in Amsterdam SEESUE
Yes with attribution
Weeknummer 62-16 @®® CC-BY-SA
PROVIDED BY
Description Bioscoopjournaals waarin Nederlandse onderwerpen van een bepaalde week Open Beelden @

worden gepresenteerd., Leerlingen van huishoudscholen maken tienerkleding  Open Beelden who may have more
voor een modewedstrijd voor huishoudscholen. Zestig ontwerpen worden information and media for this item.
getoond op de 17e huishoudbeurs in de RAI te Amsterdam, oa een strandpakje  Netherlands

van Atie van Roemburg uit Nijkerk, een regenmantel van Attje Kleve en een

cocktailjurk van Marijke Buis uit Gilze. Ursula Méschner van de huishoudschool ~ SHARE

St. Dionysius uit Tilburg wint de wedstrijd met haar wollen deux pieces. Q m
-

Figure 10. Video viewer before it is activated by the user. Note that the screenshot is cropped.

When activated the player has all the typical controls required to play, pause, control volume and
download the video file. Europeana will log every time a user plays a video or downloads it. These usage
statistics'” will be made available to the data provider of the PDF in their dedicated report in the
Statistics Dashboard. Note that these data provider specific reports will only gradually become available

in the testing period between August 2015 and January 2016.

Design intention
During the testing phase the video player will be further developed to align its design with that of the
other media viewers and to refine its interaction.

16 mp4 (encoded in H.264), WebM and OggTheora.

7 Note that Europeana usage statistics are anonymised.
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© Technical metadata & DOWNLOAD

Teenager fashion show in Amsterdam (1962) © ® ® CCBY-5A

What does this mean?

Teenager-modeshow in Amsterdam PROVIDED BY
) Digitale Collectie &
Description Pupils of home schools create teen clothes for a fashion Netherlands
contest for home schools. Sixty designs are shown on the sepm i
4 Go to Digitale Collectie who may have
17th huishoudbeurs at RAl Amsterdam, oa a beach Pack of more information and media for this
Ation Vidya from Nijkerk, a rain cloak of Jose Kleve and a item.

cocktail dress by Tube from Gilze. Ursula Mdschner of the
home school St. Dionysius from Tilburg will win the match SHARE

with her wool deux pieces. ° ) Q

Ook verkrijgbaar in het Nederlands

Figure 11. Screenshot of item page with playable video. The title and descriptions have been auto-
translated. Note that the screenshot is cropped.
5.9 Images

In the cases where the provider has chosen to provide direct links to the image file(s)"® Europeana will,
in most cases, be able to display it directly within the portal or channel.

The example image used is this item in the current portal and this item in the test Portal/Music Channel.

At first launch

At launch Europeana will still have access to only a maximum of 200 pixel wide thumbnails. During the
testing period 400 pixel width thumbnails will be added and also up to 800 pixel width thumbnails will
be added in the future. When the user clicks the image the full size image is linked in from the data

provider’s image server™.

18 Multiple images can be supplied per item. In Europeana Data Model (EDM) terms extra images (or media files)
are provided in edm:hasview
% |n EDM terms this is the edm:isshownby field.
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The Milkmaid | Vermeer, Johannes

Het melkmeisje

Description A maidservant pours milk, entirely absorbed in her work. Except for the stream
of milk, everything else is still. Vermeer took this simple everyday activity and
made it the subject of an impressive painting - the woman stands like a statue
in the brightly lit room. Vermeer also had an eye for how light by means of
hundreds of colourful dots plays over the surface of objects.

People Creator: Vermeer, Johannes

¥ DOWNLOAD

CAN [ USE IT?

Yes with attribution

® Public Domain Marked
PROVIDED BY

Rijksmuseum 2

Rijksmuseum who may have more
information and media for this item.

Netherlands

F I oRY

Figure 12. Screenshot of item with enlargeable image. Note that the image is cropped.

Europeana will log every time a user opens up an image or downloads it. These usage statistics will be
made available to the data provider of the PDF in their dedicated report in the Statistics Dashboard.
Note that these data provider specific reports will gradually become available between November 2015

and January 2016.

Design intention

During the testing phase the image viewer will be further developed to align its design with that of the
other media viewers and to refine its interaction. This design is also based on having the larger, up to

800 pixel width, channel previews (see criteria for being featured in a channel above).
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© Technical metadata & DOWNLOAD

The Milkmaid (1660) | Johannes Vermeer ©® ® Use with attribution

What does this mean?

Het melkmeisje (Dutch)

PROVIDED BY
Description A maidservant pours milk, entirely absorbed in her work.
Except for the stream of milk, everything else is still. Vermeer RUKS MUSEUM
took this simple everyday activity and made it the subject of Rijksmuseum & Netherlands
an impressive painting - the woman stands like a statue in the Go to Rijksmuseum who may have more
brightly lit room. Vermeer also had an eye for how light by Informatian:and:mexia-fof, thisiitem:
means of hundreds of colourful dots plays over the surface of
objects. COLOURS

Ook verkrijgbaar in het Nederlands . ..-

These are the dominant colours of this
item. Select a colour to search for other
" fihoc cal

Figure 13. Screenshot of item page with enlargeable image. Cropped to display viewer and actions
only.

In this screenshot options to browse for images by colour are displayed. These will not be present at the
first launch in August but will be added during the testing period of August 2015 and January 2016.

IlIF-based image display
Apart from direct links to image files Europeana is developing the capability to® display images that
comply with the International Image Interoperability Framework (lIIF). To support display of images via

IlIF, the data provider must directly or indirectly supply Europeana with the llIF-manifest URI of the

image (or sequence of images, IIIF supports multi-page documents).

Providing images in an IlIF compliant manner comes with many advantages. The most immediate and
tangible effect is that it allows users to zoom and pan freely in the image. IlIF also has very good support

20 Support for llIF is in its very early stages with prototyping being done as part of the channels development. If you
are a Europeana partner and want to supply images to Europeana via IlIF please contact the Product Development
team.
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for multi-page documents allowing users to page through for example, sheet music, books, newspapers
and magazines. More advanced features offered by IIIF include marking and downloading specific areas
of an image or annotating specific areas of the image.

Among Europeana Sounds partners who are developing or experimenting with serving images via llIF are
the National Library of France, the British Library and the Netherlands Institute for Sound and Vision.
Europeana will begin its prototyping to display images retrieved via IlIF with those of the French
National Library and update the Alpha Music Channel with this capability as soon as possible.

Channel management, curation and marketing

6.1 Organisational principles

The channels concept is premised on active management from groups of Europeana partners per each
channel. The role of Europeana is primarily one of providing infrastructure; technical, organisational and
financial. As it is foreseen that there will be up to twenty channels by 2020°" and there needs to be a
level of homogeneity to the organisation of the channels for reasons of scalability.

It must be noted that the channel organisation outlined in this milestone is as much to be tested
between August 2015 and January 2016 as the channels and web product is. It is only from the practical
‘doing’ of channels management that will enable a decision to be made about the channel management.

2 By mid-2016 it is planned there will be four channels: Music, Art History, Fashion and Newspapers.

Page 25 of 33



Europeana Sounds EC-GA 620591

europeana EuropeanaSounds-MS22-Audio-Channels-First-Production-Version-v1.0.docx
saints 01/08/2015
PUBLIC

[ Editorial Board }

Channel
manager

Channal
Coardinater

Channel
Assistant

End usar Product
markaling dawalopment

Figure 14. Diagram showing the suggested channel management structure and roles.

6.2 Channel manager

The channel manager is the person who will be responsible for one specific channel as a whole; its
content strategy, its positioning alongside other initiatives, editorial activities, features and
organisational context. Important qualifications for this post include a good understanding of the
channel theme and relations in the field, strategic focus, planning and project management skills. Key
responsibilities will include:

e Initiates the formation of an editorial board, and oversees the formulation of the channel-
specific content strategy with input from this board

e Defines which content should be included in the channel together with the channel coordinator

e Oversees and plans editorial work and marketing activities by the channel assistant(s)

e Aligns channel development and launch with project descriptions of work and deliverables.

For the Music Channel it is foreseen that the channel manager role will be filled from within the
Europeana Sounds consortium.
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6.3 Editorial board

The editorial board will consist of domain experts (such as curators, data officers), academic researchers
in fields related to the channel theme, and senior managers from institutions whose content is in the
channel. They will help the channel manager to define the strategy and vision for the channel and
identify strengths and weaknesses in the channel content. They will also act as ambassadors for the
channels externally and use their personal networks to recruit new partners and thus strengthen the
content position of the Channel.

6.4 Channel assistant(s)

The channel assistant(s) role is to make sure that the editorial section of a channel is updated on a
regular basis. In addition, the channel assistant is to make sure that channel specific social media
accounts? are filled with interesting updates and liaise with Europeana’s channel coordinator to discuss
joint marketing efforts.

Editorial/Curatorial
e Regularly changing the hero image on the channel landing page

e Updating the tiles (descriptions, links, images) as featured on the channel landing page
e Updating the snippets (descriptions, links, images) as featured on the channel landing page
e Writing blog posts that are displayed in the channel
e Coordinate the translation of the portal or channels Ul elements®.
e Creating and adding virtual exhibitions to the channel landing page (as tiles).
Marketing

e Keep the channel-specific social media accounts active

e Channel specific newsletter (if one exists)

e Creating custom pages with embedded timelines, Pinterest boards, playlist, and other pieces of
‘snackable content’ and link to them via tiles on the channel landing page

e Document user feedback received.

Moderation
e Moderation of user created annotations and content.

For the Music Channel it is foreseen that the channel assistant(s) role is filled from within the Europeana
Sounds consortium. In practical terms it has a substantial overlap with activities already being
performed within Europeana Sounds WP6, but care must be taken to ensure sustainability after
Europeana Sounds ends as a project.

%2 |n the case of the Music Channel this will be the Twitter and Facebook accounts of Europeana Sounds (at least
during the project lifetime).

2 |n order to translate the portal and channels user interface Europeana relies on volunteer translators from its
network of partners. The goal is to support all official languages of the European Union.
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6.5 Channel coordinator (Europeana Foundation)

The channel coordinator is the Europeana contact person for a portfolio of Channels. The coordinator
oversees the launch of each new channel from Europeana’s perspective and is the go-to point for the
roles previously mentioned.

The channel coordinator works in collaboration with the following teams in Europeana:

Data Partner Services team

. Identify initial content offering
° Acquires specific content in line with channel content strategy, following up on leads via channel
manager.

Product Development team

. To make sure that specific channel functionality requests are translated into requirements
. Coordinating technical improvements, bug fixing, new features, channel performance.
° Implements the channel content definitions into working filters

End-user Services team
. Planning of communication activities before, during and after launch of channel
. Relate channel specific marketing activities to general end user marketing.

The Channel Coordinator role at Europeana is currently under recruitment. Organisationally it will be
part of the Distribution and Engagement team.

Further development

The Music Channel will continue to be in intense development throughout 2015 and the first half of
2016.

7.1 Features to develop between August 2015 - January 2016

It must be noted that this list is subject to change based on test results and changing priorities within
the Europeana Sounds project. It should therefore be seen as tentative and non-exhaustive.

e Channel landing page
O CMS for editing channel landing page content and Including templates for embedding
timelines, playlists, and other curated content published on external platforms
O Optimisation of its design
e Search
o Toggle to change the number of search results shown
O Facets to filter on media availability and quality
O Music Channel specific facets (experimental)
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o Grid view

O Query translation
e Item display
Attribution snippets
Aligned visual design of all media players
Support for display of IlIF images
Interactive soundwaves in the sound player
Support for SoundCloud embeds
Hierarchical display
Metadata translation (via Bing or Google)
Use of 400px width thumbnails (when available)
User of 800px width images (when available)

O O O OO OO 00 O

Item page to channels cross-references
o Semantic markup (Facebook, Twitter, Schema.org)
® Browse
O Overview of editorially created browse entry points
O Provider and Data Provider page
O New datasets page incl. RSS subscription
O Browse by colour
e General
o Translation of the user interface incl. access to translation tool
Language settings
My Europeana integration
Larger, 400px width, thumbnails for use in search results and item display

O O O O

Generation of sitemaps for search engines

Once all of the features are developed the Alpha will transition into a Beta, which after a round of final
testing, optimisation and stabilisation will be the basis of the first production release (D4.1 Audio
channels production version).

7.2 Planned developments after the production release

The known area of development after the production release of the Music Channel and by the end of
January is the integration of development outcomes from Europeana Sounds WP2. These developments
focus on user annotations (for example tagging, object interlinking and creation of sets) and music
information retrieval based features (content based similarity and search).

Once the Music Channel is fully mature attention can be switched to conceptualise another thematic
channel in which Europeana Sounds content could be featured. The exact theme is to be decided but
suitable themes could be performing arts or natural history.
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8 Conclusions

e A first test version of the Music Channel will become publically available in the first week of
August 2015

o The Music Channel contains music recordings, images of music instruments, sheet music
and other content directly related to music and the history of music.

o The Music Channel also features curated content related to music. This content will take
the form of exhibitions, timelines, playlists, and galleries and will be published not only
in the Music Channel itself but on select platforms like SoundCloud

e A channel management organisation will be put into place during the test period of August 2015
and January 2016. It will be tested and, if needed, modified during the testing period.

e The test version of the Music Channel will be systematically tested and updated based on the
test results from August 2015 to January 2016 when it will go into full production.

® During 2016 the Music Channel will be further refined by the addition of features for user
annotations developed primarily within Europeana Sounds WP2. Music Information retrieval
features may also be added (this depends on the outcomes of the MIR prototyping).

9 References

MS19 Audio Channels First Prototype

Ref

1 http://pro.europeana.eu/files/Europeana_Professional/Projects/Project_list/Europeana_S
ounds/Milestones/EuropeanaSounds-MS19-Audio-channels-first-prototype.pdf

Ref MS20 Audio Channels Second Prototype

2

http://pro.europeana.eu/files/Europeana Professional/Projects/Project list/Europeana S

ounds/Milestones/EuropeanaSounds-MS20-Audio-channels-second-prototype-v1.0.pdf
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10 Appendix A: Personas for the Music Channel

10.1 Marcel - the culture vulture

Personas Music

Marcel

Age
Occupation

Interested themes

Relevant platforms

Marcel is currently in his seventh year, working at the Biblcthéque Nationale ‘th

Ce France, in their audio visua!l department. As a m
organizes and digitises what is help within the BNF co

ction

chivist he stores, b —— -

He nows Europeana, 20d has used it on 0CLasion in the past, but finds it
challeng) @ INlerestng records. §
De able 1o scan waveform visuals relating to

'

Wi
Marcel likes to keep printed copiles of records he finds interesting, especiatly j";’-\ Lot ,o\"\:u . o
oh masic, byt he finds the filter options confusing and he is unabie o o Ty e "‘l“""_.‘:,
find one that will specifically help this search 9 t’\{I‘l{.‘,. &

- g o
“furopeana is a wonderful idea, but every couple of years they put it in 3 new Prese e - »

SN, 1 would be more Conkerned about the content”

Goal Touch point

He works within the culture sector, and
knows of the Europeana Channels project.

Wanis to search for and play dlassical music pleces
Wanits (0 Guickly move through relstied Remds (o keep on explonng the sile,

Wants 1o print oyt sheet music

Needs

Search: Wants to easily filter search results in clear understandable o)
ways. Wants to be able 1o read the metadata in his own language,

Aesthetic; Wants a clean minimal design without clutter, and relevant

infarmation presented to ham, such a5 length of an audko recording, or - : -
year of recording, He would also like to quickly scan search results by

viewing the waveform representation,

Actions: Wants 10 be able to print out sheet music that he finds, play
audio or be able to share images or recordings directly to Twitter '

As we continue to design and develop the Music Channel, Marcel** will be a constant reminder and
personification of who our primary target user is.

% The photograph of Marcel is copyright of Thomas Hawk.
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10.2 Marion - the culture snacker

Personas Music

A

Marion Culture Snacker

Age

Occupation

Interested themes

Relevant platforms

She

UCuiarly interested in

dd 2 ot though, and 15 Jiso

Facebook account.

When Marion finds things she really likes, she adds them o her Tumbir, or
her SoundCloug! or Spolfy playtists Il

SOUNDCLOVD

Goal Touch point

She arrived at Europeana va a link from
Wanls to find and play traditonal folk music recordings N AUTIVEC I ELFOPRING VI ¥ R on
Wants (o be able 1o save of share things she Bkes an her Tumbir page

Twitter, that she was looking at on her

moming commule

Needs

Search: She is not a searcher, she is 3 browser. She prefers direct and

immediate access 10 playable content via wiual entry points. She does

not want to be redirected to other websites 1o play content. She [6)]
primarily uses her iPhone and iPad

Aesthetic: She prefers very wsual and image centric designs. She is
used to content being contextualised, Burzfeed style, with more
emphasis on fun than substance,

Actions: Wants to primarily play music and videos, she is also interested '
in (¢ posting some content and adding to her personal playists.

As we continue to design and develop the Music Channel, Marion® will be a constant reminder and
personification of who our secondary target user is. She is also a relevant persona for Europeana
Sounds’ work to use SoundCloud as an external distribution and engagement channel®®.

2 The photograph of Marion is copyright of Tulane Publications.
2% See MS18 External Distribution Channels Brief
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Appendix B: Terminology

A project glossary is provided at: http://pro.europeana.eu/web/guest/glossary.

Additional terms are defined below:
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Term Definition

AB Advisory Board

APEX Archives Portal Europe network of excellence

Commission

EC-GA | Grant Agreement (including Annex I, the Description of Work) signed with the European

GA General Assembly

MIMO | Musical Instrument Museums Online

MVP Minimum Viable Product

PC Project Coordinator

Pl Performance Indicator

PMB Project Management Board

TEL The European Library

UAP User Advisory Panel

Ux User Experience

WP Work Package
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